
Insourcing the Last Mile?  
Here’s What It Really Costs
In healthcare, the last mile of the supply chain is often the most critical and the most overlooked.  
From delivering temperature-sensitive lab specimens to transporting essential supplies, last-mile 
logistics plays a vital role in ensuring timely and safe care. 

The resources required to manage last-mile logistics internally can be significant and often invisible.

•	 Compensation and benefits
•	 Vehicle purchases/leases
•	 Insurance premiums
•	 Fuel and maintenance
•	 Supplies and durable equipment

•	 Routing technology
•	 On-demand ordering technology
•	 Errors and mitigation
•	 Risk management
•	 Dispatch management
•	 Intra-network shipping (FedEx, UPS)
•	 Indirect resources (human and physical)
•	 Cost to expand

Outsource the complexity. Reinvest in innovation.

At the end of the day, the true cost of insourced last-mile logistics isn’t just 
what shows up on a balance sheet; it’s the innovation that gets delayed or 
deprioritized. 

Outsourcing logistics to a trusted expert like MedSpeed allows 
organizations to reinvest time, capital, and leadership focus into initiatives 
that advance care delivery, operational efficiency, and longterm growth.

Ready to reinvest in innovation? 
Contact sales@medspeed.com.

The iceberg effect of 
insourced last-mile logistics
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